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ADMINISTRATION TO PART-TIMERS:  It’s okay that Rutgers provides least compensation in the NE
As bargaining continues, administration makes its disrespect for PTLs clear                    
After more than a year of bargaining between the Rutgers administration and the Part-Time Chapter of the Rutgers AAUP, one thing comes across loud and clear:  quality education and concern for students is not a top priority for Rutgers administrators.  When the Part-Time Chapter stresses recruiting or retaining the best teachers, or when they point out that Rutgers compensation for PTLs now lags behind all other universities in the Northeast, administrators are quick to reply that paying PTLs only what the market will bear is their chosen approach.  They say that if a department really needs to pay someone more than the minimum to retain them, they can.


While the Part-Time Chapter of the Rutgers AAUP has proposed significant salary increases in an attempt to appproach salaries at comparable institutions, administrators insist the only comparison they need to make is with the previous collective bargaining agreement.   

JOIN THE PTLFC-AAUP

NOW

[Use the application form on the back page.] 

Summary of Bargaining Proposals: 

 PTLFC-AAUP and the administration

The PTLFC-AAUP proposes increases that would reach $4845 for a 3-credit course by the 4th year of the contract; the administration wants to pay $3000 for a 3-credit course by the 4th year.
The PTLFC-AAUP wants across-the-board increases for everyone that range from $69 / credit to $89 / credit over 4 years; the administration wants across-the-board increases of just $20 / credit in only the last 3 years of the contract. 

 The PTLFC-AAUP wants contributions toward health insurance premiums for PTLs who need coverage; the administration refuses to consider any amount of contribution to healthcare, any pro-rated tuition remission, or any professional development fund.

The PTLFC-AAUP wants reasonable timelines on notice of non-reappointment as well as some protection for priority of assignment for longtime teachers; the administration wants to remove what little protection we have from the contract.

  The PTLFC-AAUP seeks respect and support for PTLs in the interest of students and education; the administration wants to maintain a revolving door of teachers undermining accountability and student access.

With PTLs teaching over 30% of the courses and contributing so much to the educational process at Rutgers, one has to wonder what would happen if PTLs all did not show up one day, or simply refused demeaningly low pay.  Loving your job is one thing, but working for  no compensation just for the love of it may undermine the profession.

Testimony to the Committees on Educational Planning and Policy and Budget and Finance of the Board of Governors, Rutgers University, April 28, 2004   Karen Thompson kgt@rci.rutgers.edu

I’m for free public higher education.  I support the campaign for Free Higher Education, individually and as a member of the AAUP, an original endorsing organization.  So it goes without saying that I’m opposed to tuition increases – Rutgers tuition needs to be reduced.  But the way to do this is by shifting priorities, not by exploiting teachers.  The way things work now, one of the major revenue generating devices at RU is the overuse and abuse of part-time faculty, part-time lecturers, PTLs. 

 
1000 PTLs, 20% of the teaching personnel, are teaching 30% of the courses.  The % of students they encounter would be even higher.  These substantial percentages, paired with poverty level salaries and no health insurance, add up to big cost savings for Rutgers.  But is it really long term savings?  If our students are future donors, as Richard Miller chair of the English Department effectively argues in the last issue of College English, are these future donors well served by 

teachers who can’t afford to see doctors when ill?  Are they well served by teachers whose financial need for other employment distracts them from the work they do at RU?  Are they well served by a revolving door rather than a stable teaching force?

Our current negotiations make modest proposals to address these concerns, and while I know this is not the time for reconciling these negotiations, we ask you to pay attention to the priorities reflected in University positions.  Consider how these priorities influence top students to stay in NJ or leave, how these priorities recruit and retain the best teachers or rebuff them, how these priorities promote quality teaching or thwart it.

What set of priorities would put today’s savings at the expense of teachers, in front of the future generations’ endowment?  What kind of priorities requires the Program in American Language Studies (PALS) to be self-sufficient economically, but not the football program?  What priorities increase tuition and top administrators’ salaries, while those on the front lines of the educational process are in constant turnover or restraint, so that what we call excellence comes only at the expense of academic integrity, student access to education, and teachers livelihoods.

OPENINGS FOR NEW LEADERSHIP:

Consider Getting More Involved.

We need you to run for representative, serve on the PTLFC-AAUP Executive Board, and help us plan our organization’s direction and activities.  The time commitment is variable.  Monthly meetings take place as conference calls.  Participation in bargaining, legislative relations, or other activities is up to you.  We always need fresh ideas and energy, but right now we definitely need at least another representative from the Newark Campus.  Travel and phone expenses, if any, are reimbursed.  The reward is knowing you’ve improved the lot of PTLs at Rutgers.  Please contact Karen Thompson (732-445-2278 x21 or kgt@rci.rutgers.edu) to submit your name or a colleague’s – the sooner the better.

CONTACT US  -  HELP US ENFORCE        THE CONTRACT

While the current collective bargaining agreement is under re-negotiation, all of its provisions except salary increases are still in effect.  It is important that we continue to monitor the enforcement of these provisions, and so we ask that you report to the PTLFC-AAUP any suspected violations.  

Notice that the contract provides encouragement to departments in appointing PTLs “for two consecutive semesters in the same academic year.”  Departments are required to give priority in assignment to PTLs who have served 12 semesters.  “Departments will make an effort” to generate PTL appointments for the Fall semester “by the end of the Spring semester.”  PTLs with 6 semesters of service who are not being reappointed “shall be given written notice specifying the reasons.”  All of these provisions are currently in effect.  Let us know if you think they are being ignored or misapplied.  
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The PTLFC-AAUP Bargaining Team (left to right:  Harvey Braverman, Karen Thompson Jeff Kosten, Stephen Hartke, and Sibyl Cohen) trying not to think about the administration’s proposals.  Not pictured:  Amy Bahruth, Ratna Karmakar, and Peggy Friedman.
TEACHING AWARDS FOR PTLS


The Camden PTL Teaching Excellence Award goes each year to two PTLs on the Camden Campus who have demonstrated excellence in teaching.  In future years, this award will be named for our own Sibyl Cohen, who was one of the first recipients of this award.  In Newark, the Teacher of the Year award goes to any teacher, full-time or part-time, who has been selected by student acclamation.  
New Brunswick departments may provide teaching awards according to their priorities and budgets.  The Writing Program of the English Department generally designates a PTL, as well as a TA and an Instructor, for such an award.  If your department, school, or college includes PTLs in awards, let us know.

TRAVEL FUNDS FOR PTLS

An example of a positive practice in place for generating travel funding for PTLs is the policy in the New Brunswick English Department.  Royalties from the Writing Program’s 101 text are set aside so PTLs and other non-tenure-track faculty can apply for expense reimbursement when presenting a conference paper or otherwise participating in professional activities.  Let us know if there are other exemplary departmental practices that we might highlight here.

JOIN THE PTLFC-AAUP NOW!

GROWING MEMBERSHIP BOOSTS OUR BARGAINING STRENGTH

You may think you are an AAUP member because of the Rep Fee that is automatically deducted from your paycheck, but you are not a full member unless you fill out an application form.  The cost differential is very small.  Rep Fees are calculated at 85% of the dues rate which is .5% (.005) of salary.  The additional 15% for becoming a full member may be around 30 cents a paycheck, but with it you get to vote – you get a voice in the organizational decisions.  This means only full members will vote to ratify a new Collective Bargaining Agreement, or to authorize any job actions to press for settlement.  Only full members elect representatives and officers.  Only full members can serve on the Executive Board or the Bargaining Team or other committees.

Please make sure you are a full member.  Fill out the application  form on the reverse and return it to the AAUP office, 48 Street 1603 – Livingston Campus, Piscataway, NJ 08854.  If you have any questions or comments, call 732-445-2278 or email us at aaup@rutgersaaup.com. 

JOIN US TODAY!

JOIN AAUP

[APPLICATION ON THE REVERSE]
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PTL banner hangs over Voorhees Mall, Rutgers Commencement, 2004






