FAQs on the Memorandum of Agreement (MOA) 2009

How will the MOA affect the salary increases from the Faculty Compensation Program (FCP) that were originally expected on July 1, 2009 under the 2007-2011 contract? 
 The “Regular Increase” will be paid to all faculty on January 1, 2010 (2.75% increase to base salary) and the “Enhanced Increases” will be announced by September 11, 2009 and implemented on July 1, 2010. There will be no retroactivity for either increase. The effect is that payout of the raise will be less because of the delays, but our base salaries will increase as expected under the original terms by the end of the contract period.
Has the “Enhanced Increase” evaluation process changed in any way as a result of the MOA?

No, the evaluation process did not change. The awards that were finalized this past spring semester will be announced by the President’s office by September 11, 2009 and will be implemented on July 1, 2010. 

There are no changes in the MOA to the evaluation process which is outlined in the contract, p. 16-18 in Article VIII:  http://www.rutgersaaup.org/misc/Contract2007-2011.pdf
The MOA keeps the time-line for the evaluation procedures on track, while delaying the date to begin receiving the increase. The enhanced evaluation process will begin again this coming semester and individual awards will be announced by June 30, 2010 for implementation in two equal parts: half on January 1, 2011 and the other half on June 30, 2011.


How will the MOA affect the salary increases from the Faculty Compensation Program (FCP) that were expected on July 1, 2010 under the 2007-2011 contract? 
The “Regular Increase” of 2.75% will be paid to all faculty in two parts: 1.375% on January 1, 2011 and 1.375% on June 30, 2011. The “Enhanced Increase” portion of the FCP will also be paid out in two parts. One half of the individual award will be paid on January 1, 2011 and the other half on June 30, 2011. For example, if your enhanced award is 5%, then you will receive half (2.5%) on January 1, 2011 and the other half on June 30, 2011. These are in addition to the “Regular Increases” that all faculty will receive. All salary increases for this section will be based on your July 1, 2010 adjusted salary base. “Enhanced Increase” award letters will be sent to all recipients by July 1, 2010. Again, there will be no retroactivity for these increases.
All other aspects of the “Enhanced Increase” portion of the FCP remain unchanged: http://www.rutgersaaup.org/misc/Contract2007-2011.pdf, p. 16-18. 
Can you give me an example of the economic impact of this agreement on my salary? 

Unlike many other state workers or college faculty and staff in New Jersey and around the country, there will not be pay cuts for our membership under the recommended MOA. The economic impact is in the payout of our raises over the next two years.  That amount will be less than expected. Our base salaries will not decrease. We’ve provided an example at the following link using a base salary of $80,000 on June 30, 2009 and increasing that salary by the average of 5.5% in each year using the delayed schedule in the MOA. We have provided an interactive MOA Calculator to see the projected impact for yourself on our website. The editable cells in the interactive MOA Calculator for individuals are highlighted in yellow: 

http://rutgersaaup.org/contract/MOA_Calculator_individual.xls
I understand that the originally negotiated 5.5% contractual increases in each of the next two years will eventually go into the overall faculty salary base, but why are the delays structured as they are in the MOA? 

The changes included in the MOA were agreed upon to avoid unpaid furloughs and to provide a raise to all of our members (2.75% regular increase) in the 2009-10 year. Most state workers and state college faculty and staff have accepted agreements that provide no raises in the coming year and require unpaid furlough days. This agreement avoids both of those results. We also needed our base salaries to increase as expected by the end of the contract. That is why the last increase goes into effect on June 30, 2011. 

Does this mean that there will be no raise on July 1, 2011?

The MOA only covers the two-year period remaining on the current contract which expires on June 30, 2011. We will begin negotiations for the next contract during the 2010-11 year and expect to reach an agreement that takes effect on July 1, 2011 that provides a raise for the 2011-12 year. We will constantly be reminding the administration of the current sacrifices. As always, we will count on your advice and support.
What happened to graduate employees’ salary increase? 

The graduate employees (Teaching Assistants and Graduate Assistants) are scheduled to receive their salary increases without delay. 

The faculty and staff are being asked to forego the payout of a large portion of our raises over the next two years in order to help the University and support its academic programs. What is the administration doing to cut its costs and provide savings to protect our core missions? How will we know that any of their savings have been achieved?

While the AAUP-AFT does not control what the administration requires of employees that are not covered by our agreement, we do expect them to honor the spirit of the MOA which states that similar savings will be achieved from managers and non-aligned staff (employees not represented by a union). We also agreed to create a committee on budget and finance with AAUP-AFT representation to monitor the savings from this agreement. Presumably the administration’s savings will be included in the committee’s report each spring.

Do the agreed upon changes outlined in the MOA mean that proposed changes to teaching assignments, or other changes based on the budget situation, will not be implemented?

In the accompanying Letter of Agreement (LOA), the administration agrees not to implement increases to teaching assignments on the basis of economic exigencies. Further, there shall be no across-the-board denial of sabbaticals or reductions in faculty research accounts. This agreement will allow units to finalize their schedules and proceed with the hiring of Part-time Lecturers.
How does the AAUP-AFT reaching agreement with the administration impact the other unions on campus that represent most of our staff?

Part-time Lecturers, who are AAUP-AFT members, will not see changes to their contract. The AAUP-AFT is hopeful that the administration will move quickly to reach agreement with our fellow unions on campus. AAUP-AFT members in the EOF programs have yet to reach a settlement. The URA-AFT, the two AFSCME locals, and the other staff unions have also not yet settled. A major issue for most, if not all, of these unions is job security. The administration has not yet offered them adequate job security or “no lay-off” language that was a key element of state worker agreements. The AAUP-AFT will continue to work with the other unions to protect jobs on campus. We may call on you to take action in support of these efforts.
What if we don’t vote to approve the MOA and LOA? What happens next?

If the majority of voting members do not approve the changes, then the AAUP-AFT leadership would likely be forced to continue its discussions with the administration. We can’t speak on the actions the administration might take, but it’s likely that we would find ourselves in a legal battle to fight off unilateral changes to salaries and working conditions. 
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