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MASON GROSS SCHOOL OF THE ARTS THEATER ARTS DEPARTMENT BY-LAWS

ARTICLE T QRCANIZATION

Seation 1. The Theater Arts Department of Mascﬁ Grogs School of the Axrtg
{hereafter MGSA) shall consist of all the faculty and all siudents majoring
in theater arts and shall be headed by a Chair wheo shall be responsible for

all degree Pprograms.

Section 2. All students who major in Theater Arta in the Bachelor of Arts

(BA), Bachelor of Fine Arts (BFA), Master of Theater Aris (MTA}, Master of Theate
Arts (MFA) programs shall be members of the Theater Assembly. This

bedy shall elect representatives to the Theater Arts faculty meetings and

gerve on Theater Arte committees as otherwise described throughount these

By-Laws. Elected students will serve for one year.

Section 3, The Executive Committee of the diseipline will ineclude the

faculty members who serve the discipline in the several capacities: The Chair,
Dramgturg, The Heads of Acting, Directing, Flaywriting, Design-Tech and
Griticism-Academic Studies, The Director of B.&. Studies and The Director

of Graduate Studies. The Managing Director, a member of the staif, will

meet with the committee, but will be excfficio,

ARTICIE TT VOTING MEMBERSHIP

Sestion 1. TFaoulty employed half time or more are voiing members of

the department. Membership and voting respomsibilities will be consistent
and follow the designations of the By-Laws of the MGSA, and University
Fegulations on the Righta of the Faculiy: 2.86.

Section 2.. Two graduate students, one B. F. A. and one B,A. student shall
be elected, each from his/her own constituencies, and with no two graduates
from the ssme program. These representatives will have discussion and voting
privileges at regular and specidl faculty meetinge on all matters permitted
by University regulations.

ARTICLE I1I MEETTNGS

Section 1. There shall be at least one meeting of MGSA Theater Arts
faculty sach semester., Meetings canm be ¢alled by the Chair, by the
Pxecutive Committee ox by written petition of 153 of the voting faculty.
At least five days in advance of each faculty meeting, the department
secretary shall dimiribute to the members the agenda and any supporting
materials for that neeting.

Section 2. Meetings shall be gonducted by Robert's Rules of Order.

Section 3. The Chaiy shall preside at all meetings of the MGSA Theater Artis
Department and the Executive fommittee,
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Section h. A querum shall conmist of 3% of the voting members.

Section 5. Minutes shall be takern at &ll meetings and shall be distributed
to the respective members by the Department Becreizary.

Section 6. Additioms to the agenda can be made by a 50% vote of the wfing
faculty members present; such additions if of a policy naturs may not be
voted on until the next meeting.

Section 7. There will be no absentee balloting except when anthorized by
a 2/3 vote. Matters may, if necessary, be referred to & mailed ballot on
the request of 173 of thé voting members, There shall be a secret ballot

on the call of any membsr,

Section 8. Routine resoluticns shall ordinarily be adopted by s simple
majority of voting members present.

Section 9. Resclutions designated matters of policy by their originator(s),
the Chair, or any committee giving them preliminary consideraiion shzll be
adopted by a 2/3 vote of voting members present, after a review by the
Executive Committee.

ARTICLE IV~ (FFICERS: CHATR

Sectipn 1. The Ckhair shall perform those functions designated in the MGSA
By-Laws and/or delegated by the Executive Committee and the voting faculty and
phall reprecent the interests of the Theater Aris Department to the Dean and

to the University. He/She shall preside at all meetings of the Executive Committe
cr the faculty at larze. See University Regulations on Rights of Chair; 2.87.

Sect-on 2... The slate of nominees for Chair shall contain all names proposed by
members of the Executive Committee, arnd any additional names placed in ncomination
by written petition of three voting members-of the faculty.

Section 3. There shall be a meeret ballot.

Section 4. The Chair shall be nominated to the Dean by a aimple majority of the
valid ballots sast by thse faculty. .

Section 5. He/She shall be s tenured member of the faculty.

Section 6. He/She ghall serve a term of three years. Heelection is permitted
if necegsary.

Section 7. The Chair will appeint the Heads of Programs, and propose commitize
assigmments for the faculty to the Executive Committee.
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Seetion 8. He/She shall have the same voting privileges as any voting member.

Section 9. He/She shall be aubject to rec¢call as described in Robezt's Bules
of Order.

Section 19. In case of the illness or absence of the Chair, the faculty shall
‘elect an Acting Chair pro tem. In case of extended absence or leave, the
faculty shall nominate an Acting Chair for appoiniment by the Dean of the School.

ARTICLE V  OFFICERS: DIRECTORS OF GRADUATE AND UNDERGRADUATE STUDIES

Section 1. The Gradmnate Director shall be the current Chair of the Graduate -
Committes, He/She will sexrve, along with the Department Chair, on the
Executive Committee of MGSA, and will further the interesta of grzduate studies
in student recruitment and program development.

Seation 2. The Divector of Undergraduaie Studies shall have vesponaibility
for liason with the undergraduate colleges and Arts and Science faculties.
Ee 'She will also further the intereats of B.A. studies by serving as advisor
to BA majors, and by supervising general education courses. Hé/She will be
appointed by the Chair and shall serve as long as he/she has the suppoxt

of the Chair and the Executive fommittee.

ARTICLE VI EXECUTIVE COMMITTEE

Section 1. The Executive Commitiee ghall consider all substantive issues and
recomiend action to the Chair and to the faculty.

Section 2, Any programs or policies proposed by the Chair shall become
operational enly after a majority vote of the Executive Committee and. the
voting faculty. The faculty can resgcind any decigion of the Chair or-
the Executive Committee by a 2/3 majority secret written ballot.

Section 3. The Executive Committee will serve as the search commiftee for the
department Chair. A secretary to the Executiwve Committee will be appointed from
within its membership who will serve as secretazy fo faculty in elections and
other maiters.

Section li. The Exescntive Committee shall meet a= often as a majority of the
Committee or the Chair deems pecessary, but at least two timeg esch semester.

Section 5. The membership of the Exscutive Committee shall be as many as
will fulfill the responsibilities outlined in Article 1, section 2. It is assum
certain faculty will serve with more than one function. '

Section 6. The Executive Committee is responaible for proposing the
production season to be offered to the publie by the Department. The
Executive Comeittee will geek the recommendation of both the Dramatvurg and
the Production/Projects Committee. The Executive Committee will actively
aeek to provide first clasa theater to the university community, provide
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rewarding and creative opportmnities for the faculiy and students involved in
these productions, and contribute new drama or original environments within

- the budgetery limitations of the anmual academic year. The chaice of season
and the appeintment of directors and designers will be recommended to the
Chair whe is the final arbiter where interests of the faculty or other con-
siderstions conflict. The Chair shall appoint a dramaturg to asaist in
finding and developing dramatic work. The Chair aha.ll gppoint a managing
director to oversee the production season.

ARTTOLE ¥IT COMMITTEES

Seation 1. The nature and compesition of standing and ad hoc committees shail
be determined by the Exscutive Committee. However, there shall be stanﬂ_mg
committees for admissions, curriculum, persomvel,affirmative astion,
productions and programs, gradveate studies, student academic affairs, and
scholarships.

Sect on 2. Membership for the standing committees wiil be nominated bty the
Bxecutive Committee after consultation with faculty at large and the interests
expregged by each faculty member will be agcecommedsted as far as possible.
Faculty members serve indefinite terms and zll full time faculty members
- have commitiee responsibilities. Part-time faculty serve at their pleasure.

Section 3. It iz desirable, but not requj.red that senior faculty will
chair each committee.

Section 4. The Admissions Committee of at least three members will make
decisicng on incoming B.F.A. siudents and will, with the direcior of under-
gradvate studies, accept and approve applications for BA: majors:. The-
ccmmittee shall represent the several aress of Theabter Arts discipline and
the elected Chair will also gerve o bhe MGSA Admissions Committee.
Director of B.A. Studies will be.a Tegular member-uvi this committee.

Section 5. The Affirmative Action Committee of at least three faculiy and up
to three students, shall be concexrned with departmental policies inveolving
faculty and stufdent recruitment and performance opportunities. The chair

of this committee shall serve as department representative on the MGSA
Affirmative Action Committee, if Theater Arts iz to be represented there.

Section 6., The Curriculum Committee, of up to four faculty and three non-
voting studenis from the BA, EFA and MFA degree programs, shall be responsible
for curricenium development and changea. The elected chair of this committee
will serve on the MGSA Curriculum Committee.
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Section 7. The Graduate Committes will be made up of the Heads of Graduate
Programs; acting, directing, playwriting, design, tech theater and criticism.
The comzittes will have reaponsibility for student recruiiment, proposing
program priorities, geneval degree requirements and academic review of
graduate students. The electad chair of this committee is Gra.dua.te Director
ané ehall serve on the Executn.ve Committee of MGSA.

Section 8. The Pergommel Committee will be composed of all and only tenured
faculty in the discipline and will advise the chair, and will each vote on
appointment, promotion, and other persommel matiers,

Secticn 9. The Produstion and Programs Committee will serve in an advisory
capacity to the Bxscutive Committee, and shall have the responsibility o
canvass the faculty, and to sesk ideas for prodvections and utilization of
gpaces which serve the goals described under Article VIII, Section 6. In
addition, the committee shall propose enriching rescurces that may be trought
onto campus for Theater Assembly, artist-in-residence, etg. The committee
will include at least ope member from esach of the following areas: design/tech,
directing, acting and playwriting and two students, one graduate and cne
undergraduate. The chalr of this committee will serve a=z member of the MGSA

A::ts Program Committee.

Section 10. The Schelarship Committee awards departmenth funds ammually
and four faculty will be chosen zmo that esch area is represented. Associsate
Dean of MGSA shall be an ex-officic member of this committee,

Section 11. The Btudenti Academic Affairs Committee considers all matters of
undergraduate scholagtic standing and special reguests involving intermships,
changes of program, etc. The commitiee of up fto four members which will
inglude the Director of BA Studiss, elects 2 chair whe will serve onrthe MGRA
Student Affairs Committee. Sindents cannct serve on this committee but may
propose a slate of nominees froem the faculty which will receive consideration
and be voted upen by the Executive Committee and the Chair.

ARTICLE VITII AVATLABILITY CF INFORMATTON

' Section 1. Below-the line budgets shall be open to the inspection of any
voting member upon request.

Section 2. Information concerning procedures, financial resources, promotions
or any other matters invelved in the day-by-day operationg of the Tniversity
ig availsble to all voiting members with the exeeption of that information
conaidered personal in accordance with the By-Lawe of the University.
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ARTICIE IX  AMENIMENTS

Ssotion 1. Thege By-Laws which have been approved by & majority of the voting
members of the faculty may be smended at suy meeting provided that written R
notice. of the intent to amend and the text of the proposed amendment has been
gant to all members of the department two weeks before the meeting, Amendments ;
may be initiated by written petition to the Executive Committes or the Chair 3
“ Yy three voting members of the depariment or ty the Chair. Amenduents must be 3
spproved by 2/3 of the voting members. 4




