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~LAWS OF ACILTY OF THE
O GRCSS SCHOOL QF THE

I. EREAMELE

These By-Laws, prepared and adepted by the Faculty of the Mason Gross School of the Arts, are intended
to govern the affairs of the College in accordance with the provisions set out in the several articles that
follow. The By-Laws, and any amendnente thereto, shall be consistent with all applicable sections of University
Requiations. In the event of any conflict or incensistency, the University Regulations shall prevail. The
Hason Gross School of the Arts shall comsist of the Dnits listed in Article VI.

IT. MEMBERSEIP IN THE FACULTY
The Faculty of the Mason Gross Scliool shall consist of voting members and er officio wembers.

k.

The voting members of the Faculty shall comsist of the follewing: -

1. The Fresident, the Bxecutive Vice President, the New Brunswick Provost, and the Bean of the
School;

2. Professors, associate professors, assistant prefessers, and instructors who occupy fifty percent
or more of a position in the currest budget of the School; '

3. Officers of the University and faculty members from other colleges or schools vho are designated
by the Faculty by majority vote.

The ex officio members of the Paculty shall consist of the followimg:
1. The issociate and Assistant Deans and the Business Manager of the School;
2. Visiting faculty members who hold appointments in the School;

3. Faculty nembers who occupy less than fifty percent of a position in the current budget of the
Schoal; '

4. Faculty members on leave;

8, Officers of the University apd faculty members from other colleges or schools who are designated
by the Faculty by majority wvote.

Duties and Powers of the Faceity. Under the President the Pacuity shail have jurisdiction over
acadenic matters of student life vhich relate to the educational precess subject to revies by the
University Semate, as described in University Requiation 4.31:

a. Determining such additional requirements for admission as are deemed necessary for eptrance into
its several curricula.

b. Setting up the requisite curricula for its academic work and providing for the schedule of



COUrses.
¢. Encouraging the research work of the Faculty members and of advanced students.

d. Adopting additional requlations regarding attendance, conduct of examirations, qrading, scholastic
standing and horors in course, and other appropriate matters. :

e. Fixing specific requirements for degrees.

f. Recommending for degrees in course, thromgh the President to the Board of Governors, those
candidates who have fulfillad the requirements for the appropriate degrees as follows: University
Regulations 15. Hason Gross School of the Arts: Bachelor of Fine Arts, Bachelor of Music, Raster
of Pine irts, Kaster of Music, Haster of Theater Arts, Artist Diploma in Music, and Doctor of

Musical Arts.

III. OPFICERS OF THE SCHOOL

A. Dean. As provided in University Requlations 2,81: "The Dean,..of each College...shall be responsible
for its effective academic and sducational zdministration ané shall promote its efficiemcy by every
approved means.” The responsibilities of the Dean include the appointment of Chairpersoms of -
Departments and appointed members of committees, the recommendations of the budget, execpt as limited
by these By-Laws.

B. 3ssociate and hssistant Deaps, The appeintnent of Associate Deans of the School and Assistant Deans
nay be recomeerded o the President by the Dean, with such responsibilities as assigned by the Dean,

C. Secretary of the Faculty. The Secretary of the Faculty shall be a faculty member elected by the
FPaculty for ternm of two years. The Secretsyy shall keep a record of all actions takep by the Faculty;
notify the Faculty of the tme and place of gll reqular meetmgs at the begmnmg of each tem, send

meeting; dlstrlhute the aqenda and sapportmg matenals for each reqular Faculty meetmq ta
the Faculty at least one week prior to the meetincy maintain and hold availsble for refersmce an
up-to-date compilation of the By-Laws; and serve as a member of the committes on Rules of Procedure,
In cases where the By-Laws do not provide specific guidance, the Secretary, in comsultation #ith the
Committee on Rules of Procedure, shall have the authority te decide vho may vote in School elections,
and in the election of department chairs.

IV, BEZTINC OF THE PACULIY

A, Festings

1. Reqular Heetings. A reqular meeting of the Faculty shall be held at least once a semester, at
the call of the Dean.

2. Special Meetings. Special meetings of the Faculty may be held at the call of the President or
of the Dean, or upon sritten request to the Dean of at least ten voting members of the Faculty
for the corrent academic year. Unless the Dean proclaims the eristence of an emergency, such
special meetings shall not be convened until a period of at least seventy-two hours has elapsed
from the tipe that the call zas issued. Resolutions and supporting data for considerztion shall
be transmitted to the Faculty as expeditiously as possible in zdvance of the meeting date. The
agenda of the meeting shall be limited to such resolutions.
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3. Quorum. A quorum shall consist of one-third of the voting sembers of the Faculty for the current
acadenic year,

B; Conduct of Heeting

1. Presiding Officer. ‘The Dean shall normally preside at reqular or special meetings of the Faculty
unless the President, Executive Vice President, or Provost is present amd presides.

2. Order of Businesg. The Executive Council shall determine an agenda for all meetings. The order
of business shail ordinarily be: approval of minutes; report of the Dean; reports of standing
committees; reports of special committees: old businmess; new business.

3. Rules of Order

a. The Dean shall appoint a Parliamentarian to advise on procedure and shall consult him or her
before ruiing except on routine procedures.

b, Robert's Rules of Order, im the edition specified by the Parlismemtarian, shall govern.

¢. Normally nev motiens or resolutions that will commit the Faculty to any policy positicn shall
ba referred for consideration to a2 standing or special committee. Other reselutions, reports
and motions of a policy nature must be received by the Secretary of the Faculty at least twe
weeks before the meeting at vhich actionm is contemplated, unlass such items are coming from
a comittee empoiersd to report to the Faculty. Such committees wmust submit these items to
the Secretary in tipe for them to be placed on the agenda.

d. Motions or resclutions which have not been circulated im written form at least seven days
prior to the meeting ay be put on the floor and debated, by vote of two-thirds of the voting
menbers present, and will require a two-thirds vote for adeptiom. .

e. A mail ballot, to be submtted to all voting nembers of the Faculty, shall he ordersd on any
question, before the final vote shall have taken, at the request of one-third of the voting
peubers present. A moticn requesting a meil ballet shall take precedence over a call for the
question. The motion te reccnsider shall not be applicable to votes takenm by mail balloet.

4. Open apd Closed Heetings
a. The presiding Office shall be responsible for the decorum of the meeting.

b. Meetings of the Faculty shail normally be open to up to ten observers with Kason Gross of the
Arts students having first priority.

¢. The Facuity may at any time by majority vote move to close a meeting to all except members
of the Faculty.

€. Student Representatives

One qraduate and one andergraduate student from each discipline shall be elected by means established
through the By-Lazs of each discipline. In addition, the President of NGSASGA and Student Senztor
to the University Senate shall also serve as Student Representatives to the faculty. Student
representatives shall kave discussion privileges and one-half vote each zt Reqular and Special Faculty
Heetings on all watters permitted by University Requlatioms.



V. CORMITTEES OF THE FACULTY
structure

i,

L.

2.

standing Committes. There shall be standing committees of the Faculty as specified in Sectior
B. below.

special Committees. To further the work of the Schoel, the Faculty or the Dean may at amy time
estzblish committees ad hoc. After a specizl committee has been appeinted for two consecutive
years, it shall either be established by the Faculty as a standing committee or be disbanded.

Hexbershi

a. The appointed Faculty members of all committess shall be voting members of the Faculty and
shall be appainted or reappointed annually by the Dean except as specified otherwise by these

By-Laws.,

b. Candidates for elected membership shall be voting wembers of the Faculty, Such candidates
shall be nominated by the Committee on Nominations or by written petition of ten voting
members of the Faculty. The Secretary of the Faculty will conduct the elections. The terms
of service shall be one year unless specified atherwise by these By-Laws.

c. A1l student committes members shall beleng to one of the Departments or Programs of the Hascn
Gross School of the Arts. Student committee members shall have voting rights as indicated
under V., B. Standing Committees of the School.

d. At least fifty percent of the membership of each committee shall comsist of voting members
of the Faculty.

Ex-0fficio Membership
a. All members of committees serving ex~offjicit sbail be non-voting members.

b. The Dean shall be an ey-officic member of all committees with the exception of the Committee
on Nominations, the Committee on Review, and the Mvisory Committee on Appointments and
Promotions. The Dean may designate an hsseciate Dean or Assistant Dean to serve im his or
her stead.

Officers. Each standing coumittee shall elect, from amang its veting membership, z Chairpersdn
and a Secretary who shall keep minutes of the committee’s action.

Quorum. A quorum shzll corsist of & wajority of the members eligible to vote on a comaittee.

Records. The records of each committee shall be filed in the Office of the Dean st the end of
each academic year and shall be retained for not less than three years. Records of the Committee
on Appointments and Promotiens, the Committze on Nominaticns, and the Committee of Review shall
be confidential and shall be retzined only for the use of the Dean and the respective committee,
and none skall remain ih the hands of committes members. Records of all other committess shall
be zvailable to membexs of the Faculty.

. lReporting. The Evecutive Council and the Committes on ippointments and Premstions are advisory
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to the Dean and may, &t their discretion report to the Faculty. All other committees shall report
at least armuzlly to the Faculty through the Executive Council and to the Dean.

'B. Standing Commjttees of the School °
"~ 1. Executive Councjl

Mewbership: Chairs of Departments; Directors of Graduate Programs; the Dean; the issociate and
Agsistant Deams, ex-officio.

Bespopsibilities:

a. To advise the Dean and to serve as the executive comeittes of the Faculty during recess or
during suzh times as the Faculty camot meet. All actions taken by the Courcil while acting
as an executive committee of the Faculty shall be reported to the Faculty,

b. To serve as the Planning and Budget Committee of the School with the duties described in
University Regulations 4.24i: :

There shall be a Planning Committes in each Faculty, which shall consist of no fewer than five
nembers with an option for student members if that Faculty so chooses. The continuinmg duties
of this Copmittee will ke to advise the Dean (1) on program pricrities in the area of Faculty
line assigmments, teaching, research, and service in relation to rescurces to be allocated
to the college or school and {2} on long range plamning (three to five years) im the areas
listed in (1) above. Each Faculty will promulgate specific criteria and procedures by shich
the character and mumber of members of the Planning Committee wjll be determined to best
service the educational unit. Nothing in this resolution shail abrogate the rights and
responsibilities of the Faculties as stated in the University statutes under statements cn
academic freedom.

¢. To prepare and distribute an agenda for each faculty meeting,
2. issjo Recrujteent

Hembership: One elected Faculfy member from each department offering am undergraduate degree
prograe. . :

Term of Officer Tuo years, overlapping terms.
Respopsibilities:

a. To scrutinize the requirements, standards, and policies of admissions to the various
curricula. .

b. To review and to recommend changes in student recruitment policies and practices,
¢. To act for the Faculty in approving all admissions.

3. Appeinteents and Prometions

Membership: & pool of 3 elected and 3 appointed Faculty members. The elected members shall
consist of 2 professors and 1 associate professor, all of vhom shall be on indefinite tenure; the
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appointed members shall cansist of 2 professors and 1 associate professor, all of whom shall he
on indefinite temure. At least one member shall be from the Depariments of Dance, Music, Theater
Arts, and Visual Arts. From this pool of & members, two overlapping committees shall be formed:
the first considering prowotions invelving the granting of temure; the second censidering
reappointments. No member shall simultaneously serve as departwent chairperson or as a member
of the Committes of Review.

Conflict of Interest: Hhen a matter arises roncerning a person in a committee member's
department, that mesber shall neither participate ner vote.

Term of Office: Two years, overlapping terms.

Besponsibilities: The duties and powars of this Committes are as definmed in University Requlation
4.24: '

There shall alse be an Advisory Committee on Appointments and Promotions in each Faculty, subject
to the same provisions as to membership and povers as the Committee of Review, s set forth in
paraqraph 4.23, The duties of this Committee shall be to advise the Dean of the College or Scheol
as to appointments, veappointments, promotions, retirements, or persommel procedures generally.
In the case of appointments, reappointwents, or promotions inmto and within temure rank, the
recounendations of the Committee shall alse be forwarded to the Provest. The Commitiee may also
on its own initiative make suqgestions as to persommel matters to administrative officers. &
Faculty may by vote designate the Committes of Review to serve also as Advisory Committes on
Appointments and Promotions. '

Committee for Inter- tra-Hedia

_nbgrg_gm 5 elected faculty members repr.esentmg each of the diciplines in the School; the
Dean.

Torn of Offjce: Three years, overlapping terms.

Responsibilities: _
a. Consultation and imterchange with faculty and students from NGSA and frow other areas of the
Oniversity.

b. To encourage experimemtation and innovation; to receive and to initiate mev educatiomal
programs, including those for individual studemts, for which there is currently ne
departmental framework; to bring individual programs to the Faculty for revies.

¢. To administer nex.programs and to recommend the granting of degrees to the stodents therein,
untjl the programs ara tramsferred to the reqular curriculun; to advise the Faculty about the
desirability of so transfarring the programs it administers.

d. To prepare a budget for the carrying out of its duties; to seck funds from outside sources
and/or through the sawe channels as the departments of the Mason Gross School of the Arts.

io Compjttes

Membership: One appointed Faculty member from each Department of the School; tio student
representatives selected by the HGSASGA.
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Responsibilities: To review and to make appropriate recommendations to the Faculty concerning
course and curricular propoesals.

. i ominat]

Membership: One elected Facuity membsr from each Departwent of the School.
Terp of Office: Two years, with two members being elected each year.
Responsibilities:

a. To nominate candidates for each elective office. So far as possible slates of candidates
should reflect the diversity of opinion within the Scheol.

b. To prepare batlots for election to the Upiversity Semate, to the Secretary of the Faculty and
to all comittee positions.

c. To certify the results of all elections to the Faculty and to the Dean.

d. To advise the Dean on appointing Faculty members to Committees.

firnati i d Perse ed
Hembership: FPour elected Paculty mepbers: three appeinted staff pembers.

Tern of Office: Two years, overlapping ternms.

Responsibilities:

2. To advise the Dean on the preparation and periodic revision of the Sc:hool’s Affirmative kction
Plan for Ewployees.

b. To establish and to review on a contimiing basis quidelines for persomnel reiatioms.

¢. To review and to recommend improvements in the mechanisms provided by the School and the
University to assure the maintenance of "due process® in relation to the redress of faculty

and staff grievances.
Bevied

Membership: 2 elected and 2 appointed faculty members, all of whom shall be on indefinite
temure. At least 1 member shall be am associate professor. No wore than 1 member shall be from
any single departwent or program of the School. No member shall simultaneously serve as
department chairparson or zs a member of the Committee on Appointments or Promotioms.

Term of offige: Two years, overlapping terms.

Responsibilities: The duties and povers of this committee are as defined in University
Bequiation 4.23: .

There shall alse be a Committes of Revies in each faculty,
not to exceed four members, except that in Cook College
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the muuber of members shall not exceed six. MNembership on
this committee shall be open only to persons om indefinite
tenure. The faculty shall ammually elect one or more members
as may be determined by the Faculty, and the Dean of the
College or Schoel shall appoint 2n equal number. This
Committee shall have advisory powers only. It may report to
the Dean of the Collage or School, or the Provost, or the
President, or the Governors, and may im its discretion nake
reports aise for the information of the Faculty. The duties
of the committee shall be to cotmsel and advise any member of
the Faculty #ho seeks such advice with respect to any problem
affecting his or her status as a member of the University, The
commjttee may alse on its own imitiative make suggestions as to
personal matters to the administrative officers.

5. PRules of Procedure

Membership: One elected Faculty wember from each Department of the School; the Seoretary of
the Paculty.

Term of Office: Two years, overlapping terms.
Respopsibilities:
d. To review and to recommend changes in the By-Laus.

b. D¢ supervise the preparation of a current edition of the By-Laws for periedic distributien
to the Pacutty.

. To interpret the By-Lavs in cases where thy may be found ambiquous.
10. Schelastic Standing and ﬂg_u'm

Hewborship: One elected Faculty member from each Departument of the School,

Responsibilities:

2. To reviev individual cases, applying the rules and regulations of the Faculty concerning
scholastic standing.

b. To reviev and to recongend changes in the rules and procedures concerning academu:
requlations, mcludlng the awarding of honors.

VI. ART BV S, PROG
A The departments, divisicns, and proqrams of the School shali be:
1. Academic:
a, De-partaent of Dance

b. Departoent of Music
€. Department of Theater irfs
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d. Department of Visual Arts
2. Non-Academic:

a, Hispanic irts Program
b. University Arts Services

iny additions to or deletions from the above shall be made in accordance with irticle VII.

C. For the purposes of these By-Laws, a "member” of a Department is comstrued as a member of the Faculty

F.

in that unit =ith the rank of instructor or above.

Departwent By-lavs. fach Depertment shall prepare a set of Departmental By-laws, written in
accordance with University Pequiations and the By-Laws of the School. A copy of these Department By-
Lags, and subsequent amendments, shall be placed in the Gffice of the Dean. These B)r-La..s shall

encompass at least the following matters:

1. There shall be definitions of membership and voting membership in the Department, parallel to that
of the School, hut with recognition of special needs of the Deparfrent.

2. Thera shall be at least one reqular meeting per semester at which reports are heard and policy
decisions are made or confirmed.

3. There shall be lists of officers and committees, and a statement of the methed of appointment,
and a description of their principal rights and duties.

4, There shall be an est:zblished procedure for all tenure nembers of appropriate rank to meet and

to vote upon appointments, promotions, and nen-reappointments. -
5. There shall be provision for secret halioting on the call of any members.,
Chairs. The rights and duties of the Chair ave described im University Requiatior 2.52.

Under the Dean of the College or School of xhich the Department

is z part, it shall be the duty of a Department Chair to have general
administrative responsibility for the program of the Department; to
plan 7ith the nembers of the Departnment a progressive program for

the Department; 0 evaluate continuously the instructional, research,
:nd :dninistrative processes of the Department, :nd make sppropriate
recopmendations to the Dean; to evaluate perlodicaily members of

the Cepartnent, :nd report the evaluations as required; on consulta-
tion vith the members of the Department on indefinits temure to
cacomnend sppointments, reappointnents, promotions, non-reappointments,
and 4iemissals in sccordance vith Cniversity Policies apd Pagulations:
to sas that zdequste supervision, advice, ind training are afforded
e mepbers of the Departtent :nd cther members vhe night profit
thershy; ind zenarzily £o promote the effectivensss of the Departrent,
’Ollcce, :nd Univarsity by every :pproprizte Tezns.

Szlection of Zhsirs. The s2jaction for the Chair shall be in zccordznce with University Raoulztions

281
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Whenever any Department shall include three or more members of
the rank of Associate Professor or Professor, the members above
the rank of Instructor who are in their second or subsequent
semester of service in the department and instructors with at least

' one full year of sarvice in the Departwent shail by ballot nominate
to the Dean one of the Professors or Associate Professors for appoint-
rent as Department Chair when a vacancy shall occur tln:ouqh expiration
of term or otherwise.

. Temm of office of Chair. The term of a Chair shall normally be for three years. The Dean may be
petitioned by members of a Department to consider recall of 2 Chair according to the recall procedure
in Robert‘s Rules of Order.

AHENDRENTS

These By-Laws may be amended by a two-thirds majority at eny regular meeting of the Paculty provided the
uritten text of the apendment has been semt by the Secretary at least two weeks before such a meeting.
Arendments may be initiated by the Rules of Procedure Committea or hy any voting member of the Faculty
of the School who submits a proposed amendment in sriting to the Comeittes. The Committee shall have up

to one month to study such propesal and shall report at the next reqular l"af.'ﬂlt}' seeting occurring after
this period.




