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PTLs COVER INCREASING PERCENTAGE AT RU

Who Is Teaching Frieda Freshman?

   By Jeff Kosten, President

In the year 2000, full-time faculty were teaching LESS THAN HALF – 49%  -- of the courses (IUs or Instructional Units) at Rutgers.  This is the continuation of a long trend at RU.  In 1987, full-time faculty taught over 61% of Rutgers’ IUs.  

Meanwhile, in 2000 PTLs were teaching 33% of the IUs at Rutgers, up from 20.4% in 1987.  (TAs have always taught about 10% of the IUs, with a consistent, if mysterious, “other” group teaching the rest.)  If this trend continues, five years from now in the year 2008 . . .

Objection!  Ratna Karmakar, our chapter’s treasurer and economics expert, points out that it is improper to extrapolate the future from existing trends.

This is of course correct, but we have no reason to believe that present trends won’t continue (or worsen) for the next five years. The newest NJ budget proposes drastic cuts for Rutgers.  A hiring spree for full-time professors is not in the cards.  (Somehow Rutgers is always in fiscal crisis – the economy expanded greatly in the years 1987-2000, but in the same period the University saw the need to save money by increasing PTL instruction.

The proposed consolidation of NJ higher education will also increase demand for PTLs / adjuncts.  When full-time faculty are spending more time on research, more instructional duties inevitably will flow downhill to PTLs.

Indeed, the numbers bear out the ACCELERATION of the trend.  From 1997 to 2000 alone, the number of IU’s taught by PTLs increased from 24.6% to 33%.

I’ll say it: By the year 2008 if not SOONER, PTLs will teach more courses at Rutgers than full-time faculty.

[Sources:  Report to the Executive Committee of the University Senate from the Office of the Vice President for Academic Affairs, “Balance of Full-time & Part-time Teaching at Rutgers University (November 1999) and Policy Brief #1, New Jersey Commission on Higher Education, “Part-time Faculty at New Jersey Public Institutions” (May 2000.)]

BARGAINING BEGINS

The PTLFC-AAUP Bargaining Team met for the first time with the Rutgers administration’s bargaining team on January 27.  Our team includes Jeff Kosten (Management-NB) co-chair, Mike Slott (Labor Studies-NB) co-chair, Karen Thompson (English-NB), Sibyl Cohen (Philosophy-Camden), Ratna Karmakar (Economics-NB), Amy Bahruth (Labor Studies-NB), Ellen Adesso (Accounting-NB), and others as needed.  The administration’s team includes Harry Agnostak (Director, Office of Employee Relations), Karen Stubaus (Director of Academic Labor Relations), Gerry Warshaver (Associate Dean-FASN), Mark Rozewski (Associate Provost-Camden), Barbara Lemanski (Associate Dean-FAS-NB), Jeff Wilson (Associate Director, Budget & Resource Studies), Jeff Maschi (Office of Employee Relations), Jennifer Walker (Office of Employee Relations).

At the first session, the PTLFC-AAUP presented a set of proposals including a substantial salary increase broken down into increases to the minimums, across-the-board increases, increased service adjustments, increased compensation for oversize classes, and compensation for cancelled classes and for extra duties.  Also included were proposals on health benefit coverage, tuition remission, and language for better security and due process protections.

Now the ball is in the administration’s court, and we await their response.  While the State budget has been severely cut, costs for improvements for the approximately 1000 PTLs should not be significant since they are already working at such cost-saving rates.  Quality teaching does not come free.  No dates have yet been set for the next negotiations sessions.

AN ARBITRATION ADVANCE

After two years of patiently waiting first for the hearing and then for the decision itself, the PTLFC-AAUP finally heard that the arbitration procedure was mostly successful.  Although the individual grievant was not awarded the $575 extra compensation, the arbitrator did consider the grievance timely and recommended that approximate enrollments in PTL letters of appointment be discrete numbers, not ranges.  The administration has agreed to implement this recommendation.  This means that appointment letters should indicate a single number (like 50 for instance) as the expected enrollment for an offered course – it should not use a range (like 50-100 for instance).  Please call the AAUP office if you have questions about this or any other feature of the collective bargaining agreement.

BENEFITS … in the LEGISLATURE

The bill that would allow part-time State employees, including part-time faculty, to join the State Health Benefit Plan at their own expense is ready for a vote in the State Senate.  Please contact the co-chairs of the NJ Senate asking them to post S-988 for a vote at the February 27 voting session:

Senator John O. Bennet

Senate President - Republican

41 Center Street

Freehold, NJ  07728

732-863-1644 phone

732-863-1016 fax

SenBennett@njleg.org

Senator Richard J. Codey

Senate President - Democrat

449 Mount Pleasant Avenue

West Orange, NJ  07052

973-731-6770 phone

973-731-0647 fax

SenCodey@njleg.org

Once the Senate passes S-988, a similar bill will go through the NJ State Assembly easily as it passed last year.  Then, all that remains is for McGreevey to sign.  Please contact Senators Bennet and Cody personally urging their prompt action.

IMPROVEMENTS FOR PTLS ARE IMPROVEMENTS FOR STUDENTS

Last month at the annual meeting of the Association of American Colleges & Universities (AACU), the theme was “Contingent Faculty and Student Learning.”  Karen Thompson was one of the speakers at a Forum on Faculty Staffing and Student Learning sponsored by the Coalition on the Academic Workforce.  Here’s a quick summary of her talk.

Poor working conditions for part-time faculty undermine student learning conditions.  If faculty are to be accessible they need offices, mailboxes, telephones, web sites, and email accounts.  Student advising is a clear offshoot of accessibility, and some studies point out that advising may the single most important feature of a quality undergraduate education.  Advance notice of re-appointment means courses are well planned and well organized; teachers need to know that they’re teaching and what they’re teaching. 

Professional development is necessary for everyone in front of a classroom; students benefit when institutions support teachers keeping up in their fields.  Students and institutions are also best served by a long-term and stable workforce; that means reasonable security for part-time faculty if not tenure. 

Part-time faculty need decent pay and benefits so  that their attention and time are not distracted by additional responsibilities and schedules required to supplement income and live decent lives.  Academic freedom is the backbone of quality teaching; good teachers are innovative and can take risks in the classroom.  Any chilling effects are felt by students as well.

All of these conditions must be protected by due process if they are to be meaningful.  And all of this is especially important if bright students are to be attracted to the teaching professions.  

PART-TIME PROFILE:

ELLEN ANNE ADESSO

There aren’t too many PTLs who represent so fully all of the attractions of hiring part-time lecturers the way Ellen Anne Adesso does.  Want to bring real world expertise into the classroom?  Want students taught by highly credentialed professionals?  Want to economize while preserving quality?  Want the flexible arrangements that may come with an employee in private practice?  Want a teacher who is concerned about students and the profession?  Then you want someone like Ellen Adesso teaching for you.

As a CPA managing her own accounting firm for 15 years, Ellen has the practical experience in the professional world of audits, pension distributions, and tax representation for both business and individual clients that makes an accounting classroom much more than an abstract exercise.   Her years climbing the accounting ladders before establishing her own accounting firm add to this wealth of real world expertise.

Her firm is enrolled in and reviewed by the American Institute of Certified Public Accountants Peer Review Program, and Ellen herself belongs to the three professional associations for accountants, in addition to holding her CPA credential and Douglass College degree.  She currently serves as president on the Middlesex / Somerset Chapter of the NJ Society of CPAs.  And besides serving on the Executive Board of the Part-Time Lecturer Faculty Chapter of the Rutgers AAUP, and as PTLFC-AAUP Treasurer in the past, she has been active in a variety of community and civic organizations.

Ellen brings all these qualifications to the Accounting Department at Rutgers for what only can be termed a volunteer salary given the disparity between what she earns to teach and what she earns in her private practice.  Available to her students outside class as well as in, and accumulating an impressive reputation among students, Ellen was recently acknowledged with an award from the Accounting Department “in appreciation for outstanding teaching and dedicated service to students.”  She finds time for all of these activities juggling them around the spring tax season when her private practice does double duty.

Despite this enormous workload and busy schedule, Ellen became active with the AAUP because she “wanted to know what was going on at the University and to feel part of a larger organization.”  She explains  “As a part-timer, I felt isolated with no real contact with anyone other than my students and a very few people in the department.  The AAUP has made me a better teacher because I now know about the resources I can draw upon and what the do’s and don’ts are at the University.”  Ellen has been a resource herself, for both the University and the PTLFC-AAUP.

HELP BOOST THE MEMBERSHIP

Now that bargaining is underway, it is important to maximize our membership.  The more full members we have, the stronger our voice at the bargaining table.  If you know any PTL who might not be a full member, talk to them, give them the form on the back, urge them to sign up.  All PTLs are automatically rep fee payers, with 85% of dues automatically deducted from their checks.  Full membership only involves a few cents more and it gives you a voice in the organization.  Only full members will be able to vote on the contract.  JOIN TODAY or SIGN UP A COLLEAGUE. 

JOIN THE PTLFC-AAUP

NOW

[Use the application form on the reverse]

